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Teaching Coach Initiative
This spring the Center for Excellence in Learning and Teaching (CELT) will be launching the Teaching Coach Initiative.  This is an opportunity for any faculty member to request feedback on her/his teaching /classroom management techniques.  This feedback (non-evaluative) will be given by teaching “coaches” (other faculty members who have been trained in this work). The teaching coaches have gone through a training workshop and have spent this fall observing each other in the classroom.  Beginning in Spring 2010, CELT will launch a pilot of the Teaching Coach Initiative which will be followed by a review at the end of the semester.  Participation in the Teaching Coach Initiative is voluntary and non-evaluative; all information resulting from a teaching observation will be kept confidential between the teaching coach and the faculty member being observed.
How will faculty members  be matched With the Coaches?

· Coaches will be from different programs and will not be in a supervisory role to the faculty member being observed.

· Faculty may indicate a preference for a coach,(see attached list of coaches)  but should try to indicate a first and second choice in case the coach is not available.
How can someone outside of my field make suggestions about my teaching?

· The Coach will not be observing the content of the lesson, instead will focus on how it is presented. 

What does the process entail?
· Pre-Meeting: The Coach and the faculty member will have a 15-30 minute pre-meeting to set the parameters for the classroom observation, talk about expectations of the classroom visit,  discuss the requested areas for feedback and to review the course syllabus which  will be provided in advance of the pre-meeting

· The Observation:  Data for the teaching observation will be in the form of notes by the Coach. Coaches will use a qualitative evaluation form; feedback will be verbal; a letter summarizing the feedback is optional

· Post Observation Meeting: Coach will meet with the faculty member for feedback within 1 week (or as soon as mutually convenient). Coach and faculty will complete an assessment instrument regarding the usefulness of the pilot program.  If desired, Coach will arrange for one follow-up visit at a later date.
List of Teaching Coaches (2009-2010)

Sarah Jane Anderson, Professor, Child Development/Education

Madeleine Cousineau, Professor, Sociology

Suzanne St. Germain, Associate Professor, Child Development/Education

Hans Christian Lischewski, Professor, Interior Design

Kati Pletsch de Garcia, Professor, English and Spanish

Roberta Steinberg, Professor, English/ESL

Therese Thompson, Assistant Professor, Biology

Susan Wheeler, Associate Professor, Business
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